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Abstract 

 

As a PhD student in Management, my research focuses on sustainable business models in the 

waste management industry. The purpose of this paper is to explore the effectiveness of promoting 

and developing sustainability while pursuing economic benefits. The core of my research is to 

combine entrepreneurship, waste management and sustainable development theory in order to 

propose an interdisciplinary approach suitable for the analysis of entrepreneurial models. 

First, I have conducted an in-depth study of the Timmons model, that entrepreneurial activities 

must maintain a dynamic balance between opportunity identification, resource integration, and 

team building. Based on this, I propose the introduction of this interdisciplinary approach to the 

waste management industry to enable a more comprehensive analysis of the entrepreneurial 

models of firms. 

Second, through the detailed study of Sims Limited, we found that it managed to balance 

economic performance with sustainability goals. The research integrated the overall process of 

Sims Limited, starting from opportunity identification, resource integration, team building, market 

entry and business expansion, revealing the success factors of its entrepreneurial model. 

In addition, we conducted a Triple Bottom Line analysis of Sims Limited's business model, 

assessing its sustainability from three perspectives: financial, environmental and social. 

In the conclusions of the paper, I contributed to the development of the theory of 

entrepreneurial models and sustainability in the waste management industry through 

interdisciplinary research. We have provided entrepreneurial models and viable reference 

strategies for new organizations, helping them find the right path of development in the market 

competition. Also, these researches can be constituted as case study models for public authorities 

and decision-makers, in order to develop support and regulatory policies, promoting the healthy 

development of the industry. 

 

Through the in-depth analysis of the company Sims Limited, we synthesized its 

entrepreneurial model and the key drivers of sustainable development. I want the results obtained 

to inspire more organizations to adopt innovative and sustainable models, contributing together 

to achieve the global goals of sustainable development.

Keywords: Sustainable entrepreneurship; Entrepreneurial model; Waste management; Timmons 

model
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